CCA Bellewood PA Board Meeting Minutes
Date/Time: Friday, September 4, 2:00–3:00 p.m.
Attendees: Michelle Wang, Tang Tang, Selene Chen, Clarence Lo, and Eva Wu
Overview and Key Updates
· Student enrollment has decreased to 178 students across 161 families, compared with 220 students last year.
· The Uniform Exchange is scheduled for next week.
· Movie Night is scheduled for September 22. Families are encouraged to pay PA dues so they can receive membership benefits, including free movie admission.
Movie Night sign-ups to date: Sing 2: 96 sign-ups; The Wild Robot: 65 sign-ups.
Upcoming Events and Activities
· A winter celebration is planned for December. The team will coordinate with the Event Coordinator.
· Halloween activities will be handled as school events.
· For year-end celebrations, the PA will provide an option for group gift card purchases.
Volunteer Hours
· Last year, approximately 80 families paid volunteer fees.
· The Volunteer Coordinator will review logged volunteer hours.
· PA board members are also required to log their volunteer hours on the website.
Priorities for the First Half of the School Year
· Collect PA dues.
· Plan and support year-end celebrations.
Open Positions
The PA board needs to recruit for several open positions, with particular focus on the Yearbook Director/Coordinator, Pre-Primary Event Coordinator, and Green Program Coordinator roles.
Action Items and Follow-Ups
· Clarence Lo has already followed up with Ms. Cunningham regarding the Author Visit schedule.
· Update the PA board member responsibilities slides, share them with board members for review and input, and publish the finalized version on the PA website.
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